
KEY INFORMATION

All functions of the maintenance 

organization could participate in the 
workshop including maintenance 
managers, planners, superintendents, 
engineers, scheduler, part 
coordinator, supervisor, mechanic, 
technician.

ROY KOROMPIS, CMRP
Over 25 years of Reliability 
Management Experience.

ALEC HUTCHEON
Over 30 years of Maintenance & 
Business Improvement Experience

TEJO SRINOTO
Over 20 years of Maintenance and 
Business Improvement Experience.

BEST SUITED INSTRUCTOR

Maintenance Excellence is many things done well, its about having the right strategy, translated into
optimum maintenance tasks, which are executed through efficient and effective work management
processes (including materials management processes) by skilled maintenance employees delivering high
quality workmanship. It also requires capturing meaningful data about the asset performance to ensure
continuous improvement of the Maintenance Organisation, Tactics and Processes in order to deliver high
performing, reliable assets to enable production achieves its target, and all done with the optimum costs.

Our proven Maintenance Excellence Framework addresses each of the critical elements for an organisation
to achieve “excellence” in its Maintenance Function. The elements of the Maintenance Excellence
Framework make up the fundamental building blocks of maintenance leadership, control of maintenance
activities, continuous improvement in maintenance and quantum leap. Each element describes the
attributes which an organisation must have to achieve Maintenance Excellence.

OBJECTIVE

• Overview of Maintenance Excellence Framework

• Maintenance Strategy. Define the approach, the goals, 
mechanism, organisation arrangement, guiding principles, 
etc. to fulfil the objectives. 

• Maintenance Tactics. Determine the optimum combination 
of equipment maintenance strategies.

• Planning and Scheduling. Establish a smooth, effective, 
timely and efficient execution of all planned and unplanned 
maintenance work.

• Material Management. Ensures effective and efficient 
materials and services support required by the 
maintenance function

• Performance Management. Setting the balanced indicators 
to measures the effectiveness of maintenance program.

• Information Management. Ensures efficient capture and 
sharing of maintenance information.

• Reliability Management. Continuous improvement 
program which drive the organisation toward reliability 
excellence.

• Employee Empowerment. Creating a work environment 
where operators and maintenance teams given the 
autonomy and the responsibility to execute activities.

• Understand the Maintenance Excellence 
conceptual framework as an overall strategy, or 
roadmap, which can be used to guide the choices 
regarding how the company could manage 
maintenance in the business.

• Understand what the good practices in 
maintenance management are.

CONTENT

Overview
MAINTENANCE EXCELLENCE WORKSHOP

MAINTENANCE EXCELLENCE

WORKSHOP

A two  full-day interactive workshop combined with a 
simulation game session to learn the framework as an 
overall strategy and roadmap for

achieving maintenance excellence

Maintenance Excellence Pyramid


