An easy-to-use, low cost
analytical tool available online

You simply log-on, using your
unique usemame and password,
and submit a preformatted
spreadsheet which contains a few
required fields of information plus
any additional columns of data you
want to include. Within minutes, we
run the data through our proven,
best practice technology and return
the file updated with our reorder
level recommendations. It’s that
easy!

For more information:
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ABOUT WebRUSL™

Included with WebRUSL ™

Prevent Needless Expenditures

When you provide us with an
inventory file we identify those
spares that have

+ A high probability that you
already have more than enough
on-hand to meet availability
requirements

and

+ A high probability that they will
come up for replenishment
during the next year.

We send you a prioritized
spreadsheet which you can then
use to review those items to quickly
realize significant savings.

First Time Buys for New
Equipment

Mot sure how many spares
you should stock for your new
equipment?

Our New Spares analysis
determines the optimum stock
level for items with little or no
usage history. Independent studies
show that up to 40% of all excess
inventory originates from first time
buys for new equipment. Use
WebRUSL™ to prevent overstocks
before the first spare is purchased.

+62 21 5290 3919

Sensitivity Analysis

Have you ever wondered how
sensitive a part is to changes in
criticality and lead time? Gain
extra confidence in your stocking
decisions with our ‘what if’
analysis. Process as many items
as you like with varying lead times
and criticalities to see how the
changes effect reorder levels. Our
automated Sensitivity Analysis will
allow you to easily perform this test
on any spare in your inventory.
WebRUSL™ processes the results
and you set reorder levels with
certainty.

What Changed the Inventory

Starting and ending the year with

the same inventory value does not
mean that nothing happened. Four
evenis cause inventory to change:

*  Quantity goes up or down
* Price goes up or down

*  New items are added

* Old items are deleted

The change in total inventory value
is a net of all these ups and downs.
Based on an initial data file and a
file sent when you start you next
year of WebRUSL™  we will tell
you What Changed the Inventory.
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Easy-to-Use:

Our web-based analytical tool
provides accurate reorder levels in
minutes.

Low Cost:
Your return on investment for our
fixed fee is typically a few months.

Simple:

Mo software to install or
modifications to make to your
existing systems.

Proven:
Qur Best Practice technology has a
twenty year success history.

For more information:
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An easy-to-use, low cost service proven to eliminate
unnecessary expenditures for MRO inventory.

Most major enterprise management
systems incorporate Materials
Requirements Planning (MRP) and
Distribution Requirements Planning
(DRP) to control Maintenance,
Repairs and Operations (MRO)
inventory. Both have a very
important, clearly defined role.
However, only about 20 percent of
MRO inventory can be managed
with these two techniques.

Over the past 20 years, Inventory
Solutions Inc. (151) has applied our
proprietary Rarely Used Stocking
Logic (RUSL™) to the spares for
which MRP or DRP are ineffective.
We have shown our clients how

to more efficiently manage billions
of dollars of inventory at hundreds
of store rooms around the world.
RUSL is easy-to-use and available
online through our WebRUSL™
sernvice.

Without predictable demand, MRP and DRP techniques

cannot manage inventory.

MRP

If you know how many parts you
will need, when you will need
them, and why you will need

them, you can rely on MRP
techniques to manage items

in your storeroom. MRP works
best for planned overhauls and
scheduled preventive maintenance
procedures.

DRP

DRP is effective for managing the
active, high turnover items in your
storeroom. These are the parts for
which you know how many you will
need and when you will need them;
but it's not important to know why.

WebRUSL™

WebRUSL™ however, is the only
technique which uses a proven,
risk-based technology to manage
the vast majority of MRO spares
which have unpredictable demand.

+62 21 5290 3919

For example, a bearing in a pump
used to cool a nuclear reactor may
fail only once every three to ten
years. But, when it fails there needs
o be a replacement immediately
available.

WebRUSL™ is designed to
address the specific requirements
of determining stock levels for
critical spares with irregular
demand and a history of no use or
low use (less than once per month).
For RUSL zero usage history is
good and useful data. WebRUSL™
also works great for determining
first ime purchase guantities of
spares for new equipment. Try

that on your existing inventory
management systeml! Using our
unique technology, our clients have
reduced excess inventory and
minimized the risk of being caught
short. Actions which have resulted
in millions of dollars of savings.
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