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Workshop Instructor
Alec Hutcheon 

(Director of Relogica)

Alec, a Mechanical Engineer by
background, has over 15 years
international consulting experience in
addition to more than 10 years of industry
experience in manufacturing having held
management positions in Production and
Operations. Prior to co‐founding Relogica,
Alec held senior positions in some of the
worlds largest consulting companies
including: Associate Partner with IBM
Consulting, Director for
PriceWaterhouseCoopers Consulting,
Director for Coopers and Lybrand
Consulting.

Alec has assisted numerous clients
undertake operational & maintenance
performance improvement projects
including TPM3 implementation in various
industries throughout Asia. For the last 10
years Alec has been based in Jakarta
focusing on implementing sustainable
performance improvements for clients in
Indonesia.
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Benefits from The Course

This workshopwill outline how to:

•Breakdown barriers and build relationships
between Production & Maintenance and
Management & Shopfloor

•Understand the entire equipment &
process losses within the plant along with
whether they relate to technical or people
issues

•Improve equipment performance to allow
time for operator development through
synergistic Area Based Teams

•Improve Communications between shifts to
promote sharing of learnings

•Establish agreed standards across all shifts
to reduce variation in operation and sustain
improvements

•Train the operators to identify at the
earliest possible time safety, quality and
equipment problems at the source

•Change the equipment so it is easy for
operators to find the problems

•Create a maintenance support capability
that can respond to small problems and
issues identified by the operators to
encourage operators to continue to find
problems

•Establish stability of the production plan
though Flow logic to promote and enable
Formal Continuous Improvement
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This outstanding two-day workshop is
designed for anyone who is interested in
improving their workplace and assisting
their company to achieve Operations
Excellence.

Bring all your key people and save on
workshop fees.

Who Should Attend

The Key Objectives of 
TPM3 - Lean

Maximise productive capacity by cost
effectively maximising overall workplace
effectiveness through the identification
and elimination or minimisation of all
losses (waste) associated with People,
Equipment, Processes and Materials.

Minimize overall costs by creating a
sense of “ownership” among all
employees so they become committed to
developing an understanding of how to
care for their workplace through a
“prevention at source” approach.

Improve workplace conditions and
culture by establishing everyone’s
involvement in formal continuous
improvement through Cross-functional
Teams and Area Based Teams so as to
unleash the full potential of employees.

This Workshop

22 -

Workshop Date:

Relogica & 
CTPM Australasia

CTPM Australasia has a very clear quest:
to assist companies to unleash the full
potential of their people, equipment and
processes as they strive for World Class
Performance.
In order to promote the sharing of TPM3 –
Lean experiences to accelerate learning,
CTPM was created as a membership-
based organization that promotes
Networking & Research along with
providing public and in-house training,
supported by a highly experienced
navigation team to help sites along their
TPM3 journey.

Relogica is a management consulting firm
with passion in assisting organisations in
Indonesia to improve the performance of
their physical asset. Relogica is the sole
business partner licensed to implement
and apply the TPM3 methodology in
Indonesia.
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